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Proactive Management of risk in accordance with ISO 31000 and PMBoK 

Overview 

Risk management is the identification, assessment, and 

prioritization of risks with a coordinated and economical 

application of resources to minimize, monitor and control 

the probability and/or impact of negative events or to 

maximize the realization of opportunities. 

The course is based upon ISO 31000:2018, A guide to the 

project management body of knowledge (PMBOK® guide) 

6th and 7th edition, BSBPMG426 Apply project risk-

management techniques, BSBPMG536 Manage project risk  

and BSBPMG632 Manage program risk 

Participants apply risk management tools and processes to 

their organisation, business unit, portfolio, program,  

project or operations, as appropriate. 

Benefits of risk management: 

• improved planning, control & governance 

• optimised decision-making 

• identification of opportunities and threats 

• dealing with uncertainty and variability 

• pro-active rather than re-active management 

• better allocation and use of resources 

• improved incident management  

• reduction in loss  

• improved stakeholder confidence and trust 

• compliance with requirements/legislation 

 

Assessment and Award Options 

The course may be completed with or without assessment 

leading to a: 

◼ Statement of Completion (workshop) or Statement of 

attainment* - BSBPMG426 Apply project risk-

management techniques (Cert IV Unit), BSBPMG536 

Manage project risk (Diploma Unit)   and 

BSBPMG632 Manage program risk (Advanced 

Diploma Unit) 
◼ Alan Schwartz delivers the training and undertakes 

assessments. Qualifications are awarded by Registered 

Training Organisation Australia Institute of Business 

and Technology #41138 

.Course objectives 

◼ Appreciate the content of  a risk management plan 

◼ Identify, analyse and treat risk via a risk register 

◼ Implement, monitor and evaluate risk 

Course Formats 

Online and workshop mode. AGS deliver one and two day 

risk management workshops to suit client needs. 

 

Course Outcomes 

On finishing this course participants should be able to 

identify, assess, prioritise and treat risk in accordance 

with ISO 31000, PMBoK and industry practice: 

◼ view risk at all levels (strategic, business etc) 

◼ comply with methodologies, policies, procedures 

and legislation 

◼ implement and monitor risk  

◼ evaluate and improve plans, policies and 

procedures 
 

Course Content 
• Risk Management Principles 

• Risk Management Framework 

• Risk Management Process 

• Context 

• Risk assessment 

• Risk treatment 

• Risk monitoring 
 

   
 

Course material includes extracts from ISO 31000 and 

PMBoK, definitions, checklists, examples and 

templates.  Content cover hard (science) and soft (art) 

aspects of managing risk. 

 

Fees and course booking 
$850 Course with Statement of Completion (by Bank 

Transfer). or $850 + 2.6% by PayPal with credit card)  

$1,300 BSBPMG426, BSBPMG536, BSBPMG632 (by 

Bank Transfer). $1,300 + 2.6% by (by PayPal with 

credit card) 

 

For more information 
Please contact Alan Schwartz   

                              E-mail:  gspl@bigpond.net.au 

                              Phone:    (02)  9810 6413 

                              Web:  www.agsconsulting.com.au 

 

http://en.wikipedia.org/wiki/Risk
http://www.agsconsulting.com.au/

